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Self-evaluation Summary - 2022 

Mount Waverley North Primary School (5430) 
 

 FISO 2.0 Dimensions 

 

Self-evaluation Level Evidence and Analysis 
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Teaching 
and 
Learning 

Documented teaching and learning program 

based on the Victorian Curriculum and senior 

secondary pathways, incorporating extra-

curricula programs 

Embedding 

•The school curriculum learning area frameworks are 

based on Victorian Curriculum progressions, including 

building staff capacity. Alignment of these learning 

progressions are reviewed regularly and are 

observable through planning documents, classroom 

learning intentions and success criteria.  

•When planning and assessing student achievement, 

staff use the elaborations linked to each standard to 

clarify meaning. 

•The school has developed a process to analyse 

student growth over time against the Victorian 

Curriculum standards and ensure that targets are 

being met.  

•The school has reviewed their curriculum plan to 

include more opportunities for student input into the 

curriculum e.g. choice of research forms in Inquiry 

Units (Year 5/6). 

•The PLC Meeting Structure ensures that teams 

support and challenge one another and that there is 

consistency of practice and curriculum delivery across 

teams. 

•The configuration of classrooms (flexible learning 

spaces) in the main building support the ability for 

teams to engage in collaborative teaching.  

•The Learning Specialists hold regular sub-school 

meetings to ensure consistency in practice across all 

areas. 

•There are scheduled meetings with Team Leaders to 

ensure consistency of practice and agreement about 

learning and teacher practices and KIS across teams. 

•Planning documents embed the HITS and learning 

intentions into the documents. 

•The HITS are clearly articulated in the Reading and 

Numeracy Instructional Models.  

•The structure of the remote learning program, 

including team teaching, facilitated peer observation 

of other teaching styles and approaches e.g. 
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questioning techniques.    

 

Use of common and subject-specific high impact 

teaching and learning strategies as part of a 

shared and responsive teaching and learning 

model implemented through positive and 

supportive student-staff relationships 

 

 

Assessment Systematic use of assessment strategies and 

measurement practices to obtain and provide 

feedback on student learning growth, 

attainment and wellbeing capabilities 

Evolving 

 

Systematic use of data and evidence to drive 

the prioritisation, development, and 

implementation of actions in schools and 

classrooms. 

 

 

Leadership The strategic direction and deployment of 

resources to create and reflect shared goals 

and values; high expectations; and a positive, 

safe and orderly learning environment 

Embedding 

 

Shared development of a culture of respect and 

collaboration with positive and supportive 

relationships between students and staff at the 

core 
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Engagement Activation of student voice and agency, 

including in leadership and learning, to 

strengthen students’ participation and 

engagement in school 

Embedding 

due to absence data? 

Strong relationships and active partnerships 

between schools and families/carers, 

communities, and organisations to strengthen 

students’ participation and  engagement in 

school 
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Support Responsive, tiered and contextualised 

approaches and strong relationships to support 

student learning, wellbeing and inclusion 

Excelling 

 

Effective use of resources and active 

partnerships with families/carers, specialist 

providers and community organisations to 

provide responsive support to students 

 

 

Enter your reflective comments The school is proud of the work that has been done to be able to self-assess as Embedding and Excelling across the 

majority of the five key priority areas. This improvement is due to increasing depth of knowledge, skill and capacity of our 

staff to implement a guaranteed and viable curriculum with an emerging strength in data literacy, analysis and point of need 

teaching and learning. 

 

It has been pleasing to see that the areas that our School Improvement Team have been forward planning for are the areas 

that have been highlighted through the completion of the FISO Improvement Cycle with the whole staff. We have made 

pleasing gains over the course of 2021 despite the ongoing impacts of COVID-19. The capacity of our staff and refinement 

of our practices were strengthened through the desire of staff to continue to provide teaching and learning with high 

expectations consistently across the school. 

 

The school has successfully grown and enhanced its operations to provide a high level of service to the community. Our 

reputation of excellence in teaching and learning within the community has continued to grow enrolments to 386 students. 

Enhanced teaching practices, implementation of HITS, and continued drive for excellence underpins our success and will 

continue to place the school as the school of choice in the local area. The renewed focus on instructional leadership and 

embedding the Instructional Model of the school underpinned by strong data analysis and use, will continue to provide 

opportunities for continual professional development and a culture of review, responsibility and share. 

Considerations for 2022 Having built practice excellence in areas of the Victorian Curriculum, the school's next priority is to now further evolve our 

practices focusing on the use of data to lift the top two bands in NAPLAN achievement, enhance ongoing feedback and 

assessment, enhance student assessment tracking and continue to develop curriculum. We will continue to focus on the 

social and emotional wellbeing of our students in 2022, and continue to maintain the strong partnership between school and 

home. Data efficacy, engagement and continuing focus on further extending student growth and achievement will be a focus 
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this year. We will also be looking to further enhance, embed and evolve our practices, documentation and overall capacity to 

provide excellence in Literacy and Numeracy. 

Documents that support this plan  
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SSP Goals Targets and KIS  

 

Goal 1 <b>2022 Priorities Goal</b><br/> 

Some of our students have thrived in the remote learning environment, others have maintained their learning progress, 

and some need extra learning and wellbeing support despite the best efforts of their teachers and families. In 2022 we will 

continue to focus on student learning - with an increased focus on numeracy - and student wellbeing through the 2022 

Priorities Goal, a learning Key Improvement Strategy and a wellbeing Key Improvement Strategy. We will teach and 

support each student at their point of need and in line with FISO. 

Target 1.1 Support for the 2022 Priorities 

Key Improvement Strategy 1.a 

Priority 2022 Dimension  

Learning - Support both those who need extra support and those who have thrived to continue to extend their learning, 

especially in numeracy 

Key Improvement Strategy 1.b 

Priority 2022 Dimension  

Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially the most 

vulnerable 

Goal 2 Optimise learning growth for all students. 

Target 2.1 To increase the percentage of students achieving in the top two bands in NAPLAN for: 

 Year 3 Reading from 56 per cent in 2019 to 75 per cent in 2024 

 Year 5 Reading from 38 per cent in 2019 to 75 per cent in 2024 

 Year 3 Writing from 49 per cent in 2019 to 75 per cent in 2024 

 Year 5 Writing from 26 per cent in 2019 to 35 per cent in 2024 

 Year 3 Numeracy from 37 per cent in 2019 to 65 per cent in 2024  

 Year 5 Numeracy from 33 per cent in 2019 to 55 per cent in 2024 
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Target 2.2 To increase the percentage of students P-6 achieving above the expected level, according to teacher 
judgements in Semester 2 for: 

 Reading & Viewing from 26 per cent in 2019 to 31 per cent in 2024  

 Writing from 19 per cent in 2019 to 24 per cent to 2024 

 Number & Algebra from 32 per cent in 2019 to 37 per cent to 2024 

 

Target 2.3 To increase the percentage of students at each year level, making at or above expected growth over 
one year, according to Semester Two teacher judgements for: 

 Reading and Viewing from an average of 65 per cent in Semester Two, 2019 to 90 per cent by 
2024 

 Writing from an average 77 per cent in Semester Two, 2019 to 90 per cent by 2024 

 Number and Algebra from an average of 79 per cent in Semester Two, 2019 to 90 per cent by 
2024. 

Note: The percentage was determined by averaging the Semester Two, 2018 to Semester Two, 2019 
for Year 1 to 6 students making at or above expected growth.  

 

Key Improvement Strategy 2.a 

Curriculum planning and assessment  

Build data efficacy of all teachers. 

Key Improvement Strategy 2.b 

Building practice excellence  

Use an inquiry improvement cycle to inform teacher practice 

Key Improvement Strategy 2.c 

Building practice excellence  

Moderation of assessment to inform consistent teacher judgements. 
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Goal 3 Empower all students as learners. 

Target 3.1 To increase the percentage of positive endorsement in the students’ Attitudes To School Survey for 
the factors of: 

 Student agency and voice from 88 per cent in 2019 to 93 per cent in 2024 

 Learning confidence from 90 percent in 2019 to 93 per cent in 2024 

 Respect for diversity from 90 per cent in 2019 to 93 per cent in 2024 

 

Target 3.2 To increase the percentage of positive endorsement in the Parent Opinion Survey for the factor of 
Student Agency and Voice from 87 per cent in 2019 to match or exceed 90 per cent by 2024. 

 

Target 3.3 To increase the percentage of positive endorsement in the School Staff Survey for the factors of: 

 Professional learning through peer observation from 75 per cent to match or exceed 80 per 
cent by 2024 

 Trust in students and parents from 87 per cent in 2019 to match or exceed 90 per cent by 2024 

 Academic emphasis from 80 per cent to match or exceed 85 per cent by 2024 

 

Key Improvement Strategy 3.a 

Evidence-based high-impact teaching 

strategies  

Develop a shared understanding of metacognition and self-regulation. 

Key Improvement Strategy 3.b 

Evidence-based high-impact teaching 

strategies  

Build teacher practice to implement metacognitive and self-regulation strategies. 
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Key Improvement Strategy 3.c 

Evidence-based high-impact teaching 

strategies  

Embed the use of metacognitive and self-regulation strategies across the curriculum. 

Goal 4 Strengthen student wellbeing and community engagement. 

Target 4.1 By 2024, maintain or exceed the percentage of positive endorsement in the students’ Attitudes to 
School Survey for the factors of: 

 Teacher concern, which was 90 per cent in 2019  

 Sense of confidence, which was 92 per cent in 2019  

 Resilience, which was 92 per cent in 2019. 

 

Target 4.2 By 2024, maintain or exceed the percentage of positive endorsement in the Parent Opinion Survey for 
the factor of Teacher communication, which was 87 per cent in 2019.  

 

Target 4.3 By 2024, maintain or exceed the percentage of positive endorsement in the School Staff Survey for 
the factor of Parent and Community Involvement, which was 90 per cent in 2019.  

 

Key Improvement Strategy 4.a 

Health and wellbeing  

Enhance the school’s wellbeing framework. 

Key Improvement Strategy 4.b 

Parents and carers as partners  

Review and develop communication with parents and carers about their child’s learning growth. 

Key Improvement Strategy 4.c Improve strategies to engage parents and carers as partners. 
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Parents and carers as partners  
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Select Annual Goals and KIS 
 

Four Year Strategic Goals Is this 

selected for 

focus this 

year? 

 

Four Year Strategic Targets 12 month target 

The 12 month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

<b>2022 Priorities Goal</b><br/> 

Some of our students have thrived in 

the remote learning environment, 

others have maintained their learning 

progress, and some need extra 

learning and wellbeing support 

despite the best efforts of their 

teachers and families. In 2022 we will 

continue to focus on student learning 

- with an increased focus on 

numeracy - and student wellbeing 

through the 2022 Priorities Goal, a 

learning Key Improvement Strategy 

and a wellbeing Key Improvement 

Strategy. We will teach and support 

each student at their point of need 

and in line with FISO. 

Yes Support for the 2022 Priorities To decrease the percentage of students 

making below expected growth over one 

year, according to Semester Two teacher 

judgements, in Number and Algebra, from 

21% to 16%. 

 

To decrease the percentage of students 

with 30+ days absence from 9% to 5%. 

Optimise learning growth for all 

students. 

Yes To increase the percentage of students achieving in the 
top two bands in NAPLAN for: 

 Year 3 Reading from 56 per cent in 2019 to 75 
per cent in 2024 

 Year 5 Reading from 38 per cent in 2019 to 75 
per cent in 2024 

To increase the percentage of students 

achieving in the top two bands in 

NAPLAN for: 

 

Year 3 Reading - retain above 75% 

Year 5 Reading from 48% to 55% 

Year 3 Writing from 67% to 70% 

Year 5 Writing from 34% to 35% or more 

Year 3 Numeracy - retain at or above 
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 Year 3 Writing from 49 per cent in 2019 to 75 per 
cent in 2024 

 Year 5 Writing from 26 per cent in 2019 to 35 per 
cent in 2024 

 Year 3 Numeracy from 37 per cent in 2019 to 65 
per cent in 2024  

 Year 5 Numeracy from 33 per cent in 2019 to 55 
per cent in 2024 

 

65% 

Year 5 Numeracy - from 50% to 53% 

To increase the percentage of students P-6 achieving 
above the expected level, according to teacher 
judgements in Semester 2 for: 

 Reading & Viewing from 26 per cent in 2019 to 
31 per cent in 2024  

 Writing from 19 per cent in 2019 to 24 per cent to 
2024 

 Number & Algebra from 32 per cent in 2019 to 37 
per cent to 2024 

 

To increase the percentage of students 

P-6 achieving above the expected level, 

according to teacher judgements in 

Semester 2 for: 

 

Reading & Viewing from 24% to 27% 

Writing from 18% to 22% 

Number & Algebra from 28% to 32% 

To increase the percentage of students at each year 
level, making at or above expected growth over one 
year, according to Semester Two teacher judgements 
for: 

 Reading and Viewing from an average of 65 per 
cent in Semester Two, 2019 to 90 per cent by 
2024 

To increase the percentage of students at 

each year level, making at or above 

expected growth over one year, 

according to Semester Two teacher 

judgements for: 

 

Reading and Viewing from an average of 

70% to 75% 

Writing from an average of 72% to 78% 
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 Writing from an average 77 per cent in Semester 
Two, 2019 to 90 per cent by 2024 

 Number and Algebra from an average of 79 per 
cent in Semester Two, 2019 to 90 per cent by 
2024. 

Note: The percentage was determined by averaging the 
Semester Two, 2018 to Semester Two, 2019 for Year 1 
to 6 students making at or above expected growth.  

 

Number and Algebra from an average of 

79% to 83% 

Empower all students as learners. No To increase the percentage of positive endorsement in 
the students’ Attitudes To School Survey for the factors 
of: 

 Student agency and voice from 88 per cent in 
2019 to 93 per cent in 2024 

 Learning confidence from 90 percent in 2019 to 
93 per cent in 2024 

 Respect for diversity from 90 per cent in 2019 to 
93 per cent in 2024 

 

 

To increase the percentage of positive endorsement in 
the Parent Opinion Survey for the factor of Student 
Agency and Voice from 87 per cent in 2019 to match or 
exceed 90 per cent by 2024. 
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To increase the percentage of positive endorsement in 
the School Staff Survey for the factors of: 

 Professional learning through peer observation 
from 75 per cent to match or exceed 80 per cent 
by 2024 

 Trust in students and parents from 87 per cent in 
2019 to match or exceed 90 per cent by 2024 

 Academic emphasis from 80 per cent to match or 
exceed 85 per cent by 2024 

 

 

Strengthen student wellbeing and 

community engagement. 

No By 2024, maintain or exceed the percentage of positive 
endorsement in the students’ Attitudes to School Survey 
for the factors of: 

 Teacher concern, which was 90 per cent in 2019  

 Sense of confidence, which was 92 per cent in 
2019  

 Resilience, which was 92 per cent in 2019. 

 

 

By 2024, maintain or exceed the percentage of positive 
endorsement in the Parent Opinion Survey for the factor 
of Teacher communication, which was 87 per cent in 
2019.  
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By 2024, maintain or exceed the percentage of positive 
endorsement in the School Staff Survey for the factor of 
Parent and Community Involvement, which was 90 per 
cent in 2019.  

 

 

 

 

Goal 1 <b>2022 Priorities Goal</b><br/> 

Some of our students have thrived in the remote learning environment, others have maintained their learning progress, and 

some need extra learning and wellbeing support despite the best efforts of their teachers and families. In 2022 we will continue 

to focus on student learning - with an increased focus on numeracy - and student wellbeing through the 2022 Priorities Goal, a 

learning Key Improvement Strategy and a wellbeing Key Improvement Strategy. We will teach and support each student at 

their point of need and in line with FISO. 

12 Month Target 1.1 To decrease the percentage of students making below expected growth over one year, according to Semester Two teacher 

judgements, in Number and Algebra, from 21% to 16%. 

 

To decrease the percentage of students with 30+ days absence from 9% to 5%. 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1 

Priority 2022 Dimension 

Learning - Support both those who need extra support and those who have thrived to 

continue to extend their learning, especially in numeracy 

Yes 

KIS 2 

Priority 2022 Dimension 

Wellbeing - Effectively mobilise available resources to support students' wellbeing and 

mental health, especially the most vulnerable 

Yes 
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Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

Please leave this field empty. Schools are not required to provide a rationale as this is in line with system priorities for 2022. 

Goal 2 Optimise learning growth for all students. 

12 Month Target 2.1 To increase the percentage of students achieving in the top two bands in NAPLAN for: 

 

Year 3 Reading - retain above 75% 

Year 5 Reading from 48% to 55% 

Year 3 Writing from 67% to 70% 

Year 5 Writing from 34% to 35% or more 

Year 3 Numeracy - retain at or above 65% 

Year 5 Numeracy - from 50% to 53% 

12 Month Target 2.2 To increase the percentage of students P-6 achieving above the expected level, according to teacher judgements in Semester 

2 for: 

 

Reading & Viewing from 24% to 27% 

Writing from 18% to 22% 

Number & Algebra from 28% to 32% 

12 Month Target 2.3 To increase the percentage of students at each year level, making at or above expected growth over one year, according to 

Semester Two teacher judgements for: 

 

Reading and Viewing from an average of 70% to 75% 

Writing from an average of 72% to 78% 

Number and Algebra from an average of 79% to 83% 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1 Build data efficacy of all teachers. Yes 
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Curriculum planning and assessment 

KIS 2 

Building practice excellence 

Use an inquiry improvement cycle to inform teacher practice No 

KIS 3 

Building practice excellence 

Moderation of assessment to inform consistent teacher judgements. No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

Over the past two years, our relative growth data has been exceptional, with high numbers of students recording relative high 

growth, and low numbers of students recording relative low growth. After analysis of data, our students performance in the top 

two bands of NAPLAN (Reading, Writing & Numeracy) requires a refocusing of planning and practice to shift outcomes into the 

top two bands. Reflecting on our Strategic Plan goals in this area, along with self-evaluation against the FISO continua of 

practice, highlights the need to build practice excellence to optimise every student's outcomes in Literacy and Numeracy. 

 

Having created and refined our structured Literacy and Numeracy programs over the past 4 years of the Strategic Plan, there 

is a need to continually evolve and include new evidence-based strategies and initiatives consistently throughout the school. 

Student Voice and Learner Agency have highlighted the need for personalised learning goals, feedback and differentiated 

teaching to be synergistic with our IM, to raise student outcomes for all. With our Learning Specialists coaching for practice 

excellence, and the implementation of a strong Peer Observation culture for consistency and sharing of best practice, we look 

to further enhance the high level of current practices throughout the school. There will be a strong focus on differentiated 

learning, ongoing feedback and goal setting. 

 

Progress in these areas have partially been slowed in 2021 due to the COVID-19 pandemic and the requirement to focus on 

Remote Learning at times during large parts of the 2021 school year, so we look forward to 2022 with increased vigour to 

continue this important work. 
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Define Actions, Outcomes and Activities 

 

Goal 1 2022 Priorities Goal 

Some of our students have thrived in the remote learning environment, others have maintained their learning progress, and some 

need extra learning and wellbeing support despite the best efforts of their teachers and families. In 2022 we will continue to focus on 

student learning - with an increased focus on numeracy - and student wellbeing through the 2022 Priorities Goal, a learning Key 

Improvement Strategy and a wellbeing Key Improvement Strategy. We will teach and support each student at their point of need and 

in line with FISO. 

12 Month Target 1.1 To decrease the percentage of students making below expected growth over one year, according to Semester Two teacher 

judgements, in Number and Algebra, from 21% to 16%. 

 

To decrease the percentage of students with 30+ days absence from 9% to 5%. 

KIS 1 

Priority 2022 Dimension 

Learning - Support both those who need extra support and those who have thrived to continue to extend their learning, especially in 

numeracy 

Actions -Continuing to build data literacy of teachers and education support staff to inform understanding of student needs and progress, and 

identify students requiring additional support or extension at their individual point of need 

-Re-establish/maintain Curriculum Team structures to support teacher collaboration and strengthen teaching practice and 

pedagogical approach 

-Consistent Implementation of the Numeracy approach in line with the instructional model and new scope and sequence 

documentation 

-TLI to continue using the tiered support model with a focus on Numeracy to reduce low growth 

-To provide a continued focus on the HITS of goal setting, feedback and differentiated practice through professional learning, peer 

observations, coaching and sharing of best practice. 

Outcomes Students will: 

- Be engaged and able to articulate their personal learning goals, respond to feedback and experience improved outcomes 

- Achieve high levels of academic achievement and high levels of high growth in English and Mathematics 

- Be identified and supported if in need of targeted academic support or intervention 

- Have more time to work on content at their point of need  

- Know what their next steps are to progress their learning 

- Be confident leading their own learning to maintain their motivation and interests 

 

Teachers will: 
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- Confidently and accurately identify student learning needs of their students through increased data literacy 

- Implement intervention/small group intervention for support and extension 

- Participate in Curriculum Teams and Level Teams to engage in reflective practice, evaluate and plan curriculum (authentic data 

driven differentiation), assessments, lessons  

- Consistently and explicitly implement the school’s instructional model 

- Implement the new Numeracy approach and scope and sequence 

- Use analysis of data to inform differentiated teaching and learning strategies and formulate next steps in teaching and learning 

 

Leadership will: 

- Provide professional learning opportunities relating to data literacy and HITS 

- Provide time, clear scaffolding and protocols and a safe and encouraging culture to engage in peer observations and reflect on 

practice 

- Provide quality time for school leaders, including Learning Specialists and Leading Teacher to engage in coaching opportunities, 

peer observations and lead reflective conversations throughout the school 

- Provide an intervention team and additional time for teacher to implement a clear, scaffolded tutor program to support students. 

- Utilise regional resources and structures to build middle leadership skills, expediate collaborative cycles of inquiry and build data 

literacy (CoP, SIP ongoing, Network) 

Success Indicators - Continued Implementation of Whole School Assessment Schedule and Whole School Student Data Tracking Portfolio 

- Improved data literacy across all staff members 

- Data used to identify students for tailored supports  

- Assessment data and student surveys from intervention groups 

- Based on assessed student needs, goals are presented clearly, so that students know what they are learning, encourage mastery 

of a topic and link to explicit assessment criteria 

-Feedback refocuses teacher and student actions so that the student can align effort and activity with a clear outcome that leads to 

achieving a learning goal. It comprises specific advice a student can use to improve performance 

-Peer observations and Learning Walks are regularly occurring and used to enhance teacher practice 

-Teachers effectively plan lessons that incorporate adjustments for content, process and product, and extend the knowledge and 

skills of every student in every class, regardless of their starting point. 

Activities and Milestones People Responsible Is this a PL 

Priority 

When Funding Streams 

To further develop a culture of sharing best practice through 

structured and meaningful peer observations, learning walks and 

collaborative meetings with a focus linked to school priorities 

 All Staff 

 Leadership Team 

 Leading Teacher(s) 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 



 

 

Mount Waverley North Primary School (5430) - 2022 - AIP - Actions Outcomes and Activities 
Page   4 

 Learning Specialist(s) 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Schedule and organise professional learning on data literacy, HITS 

and Numeracy throughout the year. 
 All Staff 

 Leading Teacher(s) 

 Learning Specialist(s) 

 Principal 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Embed processes/structures for collecting and monitoring school-

wide data and the utilisation in every meeting 
 All Staff 

 Leading Teacher(s) 

 Learning Specialist(s) 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 
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 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Continue to review and evolve criteria for identifying students 

requiring individual and tailored support  
 All Staff 

 Leading Teacher(s) 

 School Improvement Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Implement and utilise the assessment schedule and Whole School 

Student Data Tracking Portfolio in collaboration with staff 
 All Staff 

 Leading Teacher(s) 

 Learning Specialist(s) 

 School Improvement Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 
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KIS 2 

Priority 2022 Dimension 

Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially the most vulnerable 

Actions - Continue to implement and refine the Whole School Positive Education and Wellbeing Framework to incorporate the Resilience, 

Rights and Respectful Relationships Program 

- Ensure all students can re-engage in all forms of the curriculum, with a specific focus on personal interests through our Clubs 

program 

- Build staff capacity to collect, analyse, monitor and respond to student engagement data and students with emerging or acute 

wellbeing needs (identify, refer, support appropriately) 

- Plan and deliver whole school Professional Development on the Resilience, Rights and Respectful Relationships Program. 

 

- Continue to implement and refine the Whole School Digital Ongoing Feedback process to build stronger home-school partnerships 

 

Outcomes Students will: 

- Feel supported and engaged and contribute to a strong classroom and school culture  

- Feel connected to their peers, their learning and the school community to support positive attitudes to attendance 

- Experience success, both academically and personally 

- Have voice and agency within their learning 

 

Teachers will: 

- Provide engaging Club opportunities which cater to a wide range of interests and provide the opportunity for students to strengthen 

peer relationships and connectedness to school 

- Teachers integrate social and emotional wellbeing learning into their classroom practice 

- The revised Student Wellbeing Scope and Sequence Framework, including the Resilience, Rights and Respectful Relationships 

Program is implemented schoolwide 

- Utilise student engagement data to support all students social and emotional wellbeing needs 

- Have strong relationships with students and parents/carers 

 

Leadership will: 

- Provide time and resources to implement Whole School Club programs 

- Provide ongoing professional learning relating to Positive Education, Wellbeing practices including the Resilience, Rights and 

Respectful Relationships Program 

- Support staff to effectively utilise absence, engagement and motivation data to improve student outcomes. 

Success Indicators - Student engagement in School Wide Clubs program 

- Student engagement in Positive Education and Wellbeing practices, including the Physical Education program and RRR 
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- High student engagement and motivation data from the ATSS 

- Improved absence data 

- Increase of teacher capacity to utilise student engagement data. 

- Regular, planned feedback provided to students/parents via Digital Ongoing Assessment 

 

Activities and Milestones People Responsible Is this a PL 

Priority 

When Funding Streams 

Developing Wellbeing lessons and resources which reflect a 

wellbeing and social/emotional focus 
 All Staff 

 Leadership Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Provision of opportunities to be engaged in the Whole School 

Clubs program and RRR program 
 All Staff 

 Leadership Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 



 

 

Mount Waverley North Primary School (5430) - 2022 - AIP - Actions Outcomes and Activities 
Page   8 

may include DET 

funded or free items 

Staff engagement in Professional Learning regarding data literacy 

leading to higher student engagement and sense of wellbeing to 

reduce absences 

 All Staff 

 Leadership Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Goal 2 Optimise learning growth for all students. 

12 Month Target 2.1 To increase the percentage of students achieving in the top two bands in NAPLAN for: 

 

Year 3 Reading - retain above 75% 

Year 5 Reading from 48% to 55% 

Year 3 Writing from 67% to 70% 

Year 5 Writing from 34% to 35% or more 

Year 3 Numeracy - retain at or above 65% 

Year 5 Numeracy - from 50% to 53% 

12 Month Target 2.2 To increase the percentage of students P-6 achieving above the expected level, according to teacher judgements in Semester 2 for: 

 

Reading & Viewing from 24% to 27% 

Writing from 18% to 22% 

Number & Algebra from 28% to 32% 
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12 Month Target 2.3 To increase the percentage of students at each year level, making at or above expected growth over one year, according to 

Semester Two teacher judgements for: 

 

Reading and Viewing from an average of 70% to 75% 

Writing from an average of 72% to 78% 

Number and Algebra from an average of 79% to 83% 

KIS 1 

Curriculum planning and 

assessment 

Build data efficacy of all teachers. 

Actions -To continue to provide professional learning in the area of data literacy to build the capacity of teachers to strategically plan, teach 

and assess to optimise student outcomes. 

-To provide professional learning in the area of differentiation, supported by the work of Leaders throughout the school, to provide 

high quality, evidence-based instruction to lift the performance of all students including those who have low growth and those ahead 

of year-level expectations. 

- For our High-Ability Practice Leaders to have impact in their role to stretch our high-ability students to reach their potential and 

support all staff to support high-achieving students in their classrooms. 

- Literacy and Numeracy leaders to positively impact understanding, knowledge, skills and outcomes throughout the school. 

Outcomes Students will: 

-be able to apply the explicitly taught skills in everyday student work 

-be able to provide and receive high-quality peer-peer,  feedback 

-be challenged appropriately at their individual point of need 

-be engaged in extension and support opportunities within the classroom 

-actively pursue appropriate challenges 

-be confident leading their own learning to maintain and develop their motivation and interests 

-perform with increased academic outcome with high numbers achieving in the top two bands of NAPLAN. 

 

Teachers will: 

-provide differentiated learning opportunities at individual points of need in Literacy and Numeracy. 

-engage in professional learning opportunities to develop capacity in the areas of data literacy and differentiation to deliver high 

quality teaching and learning. 

-adhere to whole school curriculum plans, scope and sequence documents and consistently collect, moderate and evaluate data. 

-have professional dialogue about impact of teaching on learning. 

-be supported by the Learning Specialists and High-Ability Performance Leader to cater for the needs of high-achieving students. 

-be supported by the tutor learning program to cater for the needs of identified students. 
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-lead areas of curriculum to enhance data and practice to support increased academic outcomes for all students. 

 

Leadership will: 

-provide professional learning opportunities for all staff in the areas of data literacy and differentiation. 

-provide collegiate planning time for each team, as well as time for LT, LS, HAPL, Literacy and Numeracy leaders to engage in their 

respective roles. 

-align staff PDPs with school goals and priorities. 

-utilise experts outwith and within staff to build teacher capacity. 

-monitor whole school assessment data, as well as drive high-quality school moderation practices, in order to track student 

achievement and growth. 

Success Indicators -Improvement in student outcomes with high performance in the top two bands, along with high levels of relative high growth 

maintained . 

-Increased teacher capacity in data literacy to influence planning, teaching and assessment practices. 

-Increased teacher capacity in the delivery of a differentiated curriculum, providing high-quality, evidence-based instruction. 

-Increased leadership within the staff to impact key areas of curriculum and school priorities resulting in improved student outcomes. 

-Students provided with high level opportunities, extension, as well as additional extra curricular opportunities with an academic 

focus 

Activities and Milestones People Responsible Is this a PL 

Priority 

When Funding Streams 

-To provide professional learning in the area of data literacy to build 

the capacity of teachers to strategically plan, teach and assess to 

optimise student outcomes. 

 All Staff 

 Leadership Team 

 Learning Specialist(s) 

 School Improvement Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$10,000.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 
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-To provide professional learning in the area of differentiation, 

supported by the work of Leaders throughout the school, to provide 

high quality, evidence-based instruction to lift the performance of all 

students including those who are falling behind and those ahead of 

year-level expectations. 

 All Staff 

 Leadership Team 

 School Improvement Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$8,000.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

-To facilitate and provide time for the High-Ability Practice Leaders 

to have impact in their role to stretch our high-ability students to 

reach their potential and support all staff to support high-achieving 

students in their classrooms. 

 All Staff 

 Leadership Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$1,000.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

- Continue to review and evolve criteria for identifying students 

requiring individual and tailored support  
 All Staff 

 Leadership Team 

 School Improvement Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 
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 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Literacy and Numeracy leaders to positively impact understanding, 

knowledge, skills and outcomes throughout the school. 
 All Staff 

 Leadership Team 

 School Improvement Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 
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Funding Planner  

Summary of Budget and Allocated Funding 

Summary of Budget School’s total funding ($) Funding Allocated in activities ($) Still available/shortfall 

Equity Funding $6,781.00 $6,781.00 $0.00 

Disability Inclusion Tier 2 Funding $0.00 $0.00 $0.00 

Schools Mental Health Fund and Menu $0.00 $0.00 $0.00 

Total $6,781.00 $6,781.00 $0.00 

 

 

Activities and Milestones – Total Budget 

Activities and Milestones Budget 

-To provide professional learning in the area of data literacy 
to build the capacity of teachers to strategically plan, teach 
and assess to optimise student outcomes. 

$10,000.00 

-To provide professional learning in the area of 
differentiation, supported by the work of Leaders 
throughout the school, to provide high quality, evidence-
based instruction to lift the performance of all students 
including those who are falling behind and those ahead of 
year-level expectations. 

$8,000.00 

-To facilitate and provide time for the High-Ability Practice 
Leaders to have impact in their role to stretch our high-
ability students to reach their potential and support all staff 
to support high-achieving students in their classrooms. 

$1,000.00 

Totals $19,000.00 
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Activities and Milestones - Equity Funding 

Activities and Milestones When Funding allocated ($) Category 

-To provide professional learning in 
the area of data literacy to build the 
capacity of teachers to strategically 
plan, teach and assess to optimise 
student outcomes. 

from: 
Term 1 

to: 

Term 4 

$0.00  

-To provide professional learning in 
the area of differentiation, 
supported by the work of Leaders 
throughout the school, to provide 
high quality, evidence-based 
instruction to lift the performance of 
all students including those who 
are falling behind and those ahead 
of year-level expectations. 

from: 
Term 1 

to: 

Term 4 

$6,781.00  Teaching and learning programs and resources 

 Professional development (excluding CRT costs and new FTE) 

 CRT 

-To facilitate and provide time for 
the High-Ability Practice Leaders to 
have impact in their role to stretch 
our high-ability students to reach 
their potential and support all staff 
to support high-achieving students 
in their classrooms. 

from: 
Term 1 

to: 

Term 4 

$0.00  

Totals  $6,781.00  

 
 
 

Activities and Milestones - Disability Inclusion Funding 

Activities and Milestones When Funding allocated ($) Category 

Totals  $0.00  
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Activities and Milestones - Schools Mental Health Fund and Menu 

Activities and Milestones When Funding allocated ($) Category 

Totals  $0.00  

 

 

Additional Funding Planner – Total Budget 

Activities and Milestones Budget 

Totals $0.00 

 

Additional Funding Planner – Equity Funding 

Activities and Milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional Funding Planner – Disability Inclusion Funding 

Activities and Milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional Funding Planner – Schools Mental Health Fund and Menu 

Activities and Milestones When Funding allocated ($) Category 
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Totals  $0.00  
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Professional Learning and Development Plan 

 

Professional Learning 

Priority 

Who 

 

When 

 

Key Professional Learning 

Strategies 

Organisational Structure Expertise Accessed Where 

 

-To provide professional 

learning in the area of 

differentiation, supported by 

the work of Leaders 

throughout the school, to 

provide high quality, 

evidence-based instruction to 

lift the performance of all 

students including those who 

are falling behind and those 

ahead of year-level 

expectations. 

 All Staff 

 Leadership 

Team 

 School 

Improvement 

Team 

 

from: 

Term 1 

to: 

Term 4 

 Planning 

 Preparation 

 Collaborative 

Inquiry/Action Research 

team 

 Whole School Pupil 

Free Day 

 Formal School Meeting / 

Internal Professional 

Learning Sessions 

 Communities of Practice 

 Learning Specialist 

 Literacy Leaders 

 High Impact 

Teaching Strategies 

(HITS) 

 On-site 

-To facilitate and provide time 

for the High-Ability Practice 

Leaders to have impact in 

their role to stretch our high-

ability students to reach their 

potential and support all staff 

to support high-achieving 

students in their classrooms. 

 All Staff 

 Leadership 

Team 

 

from: 

Term 1 

to: 

Term 4 

 Planning 

 Preparation 

 Curriculum development 

 Formal School Meeting / 

Internal Professional 

Learning Sessions 

 PLC/PLT Meeting 

 Literacy expertise 

 Internal staff 

 Practice Principles 

for Excellence in 

Teaching and Learning 

 High Impact 

Teaching Strategies 

(HITS) 

 On-site 

 


